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Safer Workplaces
FIA - Förnyelse i anläggningsbranschen (Renewal in the Civil Engineering Industry) – gathers players within the industry, from construction clients to suppliers, around the understanding that change and renewal are both necessary and possible. The fundamental objective is to guarantee clients more construction for their money, and suppliers a stable and sustainable level of profitability. 

The renewal aspect concerns both attitudes and methods of work, as well as competence and quality development. 

FIA endeavours to create the preconditions, driving forces and tools that stimulate greater productivity and efficiency, better co-operation and constant improvement. Renewal is based on the concept of good ideas being developed, tested in projects and formed into programmes and technical aids that are put into practice. Below, a brief description is given of the programme for safer workplaces. 
Programme for Safer Workplaces
Many parties are involved in civil engineering projects, including financiers, facility owners, consultants, contractors and material suppliers. All of them are required to take measures and secure competence in order to create a high level of safety and a good working environment. If everyone does this, and the potential is utilized, there are substantial savings to be made by society, users and by players involved in the operational work.

Purpose
This programme has been developed with the aim of directing a special focus on safety issues, and should be regarded as a complement to FIA’s other programmes. For example, the approach incorporating developed initial and final meetings, the feedback of experience, common goals, etc. that is recommended in the programme entitled Extended Co-operation is also of benefit when it comes to safety. Work in the traffic environment is not dealt with in this programme.

Content
More work is needed in order to increase the efficiency of efforts being made to improve the working environment, reduce risks and increase the standard of safety and health in the civil engineering industry. On the one hand, it is a question of developing the production methods used in construction and at the same time creating – at the planning and design stages – the type of facilities that help to simplify their maintenance and operation. On the other, it is a matter of augmenting what is known about risks, and managing the risks in the working environment in a systematic way. 
Improving the working environment, reducing the risk of accidents and raising the level of safety on building sites promote quality, productivity, efficiency and profitability. As always, it is important to create preconditions and driving forces so that the actions taken by all parties are to the benefit of the working environment.
A fundamental precondition for safer workplaces is good co-operation between all the players involved. FIA has developed a special model that can be applied for co-operation on civil engineering projects.

Recommended measures 
· Elucidate, plan and design for a good working environment.
· Consider the working environment in all stages of the work.
· Create preconditions, as early as in the procurement stage, that favour the working environment.

· Increase the level of standardisation and the incidence of ready-prepared solutions.

· Develop common work environment-oriented information systems for the civil engineering industry.

· Develop initial meetings for construction contracts.

Technical aids developed by FIA 
· Manual for Risk Management in the Construction Document-, Procurement- and Production Stages of Civil Engineering Projects.

· Picture Books on Documented Experience of Operation, Surfaced Roads and Road Construction.

· FIA’s model for Co-operation on Greater Efficiency.
Read more about Safer Workplaces and FIA’s other programmes and technical aids at www.fiasverige.se 
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