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Change Measurement
FIA - Förnyelse i anläggningsbranschen (Renewal in the Civil Engineering Industry) – gathers players within the industry, from construction clients to suppliers, around the understanding that change and renewal are both necessary and possible. The fundamental objective is to guarantee clients more construction for their money, and suppliers a stable and sustainable level of profitability. 

The renewal aspect concerns both attitudes and methods of work, as well as competence and quality development. FIA endeavours to create the preconditions, driving forces and tools that stimulate greater productivity and efficiency, better co-operation and constant improvement. Renewal is based on the concept of good ideas being developed, tested in projects and formed into programmes and technical aids that are put into practice. Below, a brief description is given of the programme dealing with change measurement.
Change Measurement Programme
FIA is conducting a project in co-operation with the Lund Institute of Technology in which changes in the civil engineering industry are being measured. FIA’s members are recommended to participate in the project by measuring results in design assignments that are higher than SEK 1 million and in investment and operation and maintenance projects/contracts that are higher than SEK 10 million in acquisition value.

Purpose
A large number of activities are in progress in the civil engineering sector with the aim of improving its operations. One important feature in the change management work is to measure the effects of efforts, both direct and indirect, and on the basis of recorded values to acquire knowledge and make decisions on continued measures. 
Content
In order to be able to conduct this measurement work, key ratios have been developed with respect to the following main areas: Time, Economy, Employees, Quality, Market and Environment. Questionnaires and models for lists have been developed. In addition, tests have been conducted on selected civil engineering projects. 
Participation in change measurement within the sector takes place by: 

· Submitting information based on FIA’s questionnaire at the end of the design project.

· Submitting information based on FIA’s questionnaire at the end of the project/ final inspection of the contract works.

· Submitting information based on FIA’s questionnaire once a year in connection with ongoing operation projects.

· For future design projects, investment and operation and maintenance projects/contracts in tender documents and contracts, by prescribing that information shall be submitted in accordance with FIA’s questionnaire.
Read more about Change Measurement and FIA’s other programmes and tools at www.fiasverige.se
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