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More Efficient Operation and Maintenance
FIA - Förnyelse i anläggningsbranschen (Renewal in the Civil Engineering Industry) – gathers players within the industry, from construction clients to suppliers, around the understanding that change and renewal are both necessary and possible. The fundamental objective is to guarantee clients more construction for their money, and suppliers a stable and sustainable level of profitability. The renewal aspect concerns both attitudes and methods of work, as well as competence and quality development. 

FIA endeavours to create the preconditions, driving forces and tools that stimulate greater productivity and efficiency, better co-operation and constant improvement. Renewal is based on the concept of good ideas being developed, tested in projects and formed into programmes and technical aids that are put into practice. Below, a brief description is given of the programme that concerns more efficient operation and maintenance.

Programme for More Efficient Operation and Maintenance 

Many parties are involved in the operational stages of infrastructure facilities, including financiers, facility owners, consultants, contractors and material suppliers. All of them are required to take measures and secure competence in order to create more efficient operations, which will benefit everyone who uses the facilities and all those who are affected when the facilities are used. If everyone does this, and the potential is utilized, there are substantial savings to be made by society, users, motorists and by players involved in the operational work. 
Purpose
This programme shall contribute to improved functionality and higher quality in the use of facilities, and give lower costs for their operation and maintenance. It shall also contribute to a more stable and higher level of profitability for the companies involved. 

The programme is based on good interaction and efficient forms of co-operation between all players. The image of the civil engineering industry is improved, which will attract young people and new employees to the sector. 
A basic precondition for more efficient operation and maintenance of infrastructure facilities is good co-operation between all the players involved. FIA has developed a special model for co-operation that can be applied on civil engineering projects.

Recommended measures for creating good relations with users and local members of society
· Develop forms for dialogues with motorists, passengers, rail companies, neighbouring residents, the local business community and society in general. Conduct dialogues on operation and maintenance in order to retain and develop the functionality of the facilities and with respect to availability, accessibility, safety, security, convenience and environmental impact.

· Develop knowledge and shed light on the connection between measures and benefits.

· Establish forums between different facility owners for co-operation and the feedback of ”customer experience”. 
Recommended measures for creating good relations between employer and contractor to strengthen customer benefit 
· Develop tender documents for the procurement and contracting of operation and maintenance services with respect to specification of the content/scope of the services, the division of responsibility and principles for payment, among other things in order to stimulate innovations in the operations (See Enclosure 1).

· Standardise and create common specifications of the content/scope/function of the service in order to make it easier for and to stimulate more players to take part in the competition for projects. Develop a Function AMA for operational activities.

· Develop co-operation models to cope with the overall spectrum of events since conditions change constantly, and often rapidly.

· Develop shared regulations for agreements on the contracting of operational services in the civil engineering industry corresponding to AB and ABT (General Conditions of Contract and General Conditions of Turnkey Contract) for contract works. A commission of this type could well be awarded to the Construction Contracts Committee, BKK. 

· Develop the forms and incentives for creating good working environments for all employees.

· Develop the forms for and intensify work on the follow-up and exchange of experience with the aim of increasing customer benefit.

Technical aids developed by FIA 
· Picture Books on Documented Experience of Operation, Surfaced Roads and Road Construction.

· FIA’s model for Co-operation on Greater Efficiency.

Read more about Efficient Operation and Maintenance and FIA’s other programmes and technical aids at www.fiasverige.se 
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