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Effective Consultancy
FIA - Förnyelse i anläggningsbranschen (Renewal in the Civil Engineering Industry) – gathers players within the industry, from construction clients to suppliers, around the understanding that change and renewal are both necessary and possible. The fundamental objective is to guarantee clients more construction for their money, and suppliers a stable and sustainable level of profitability. 

The renewal aspect concerns both attitudes and methods of work, as well as competence and quality development. FIA endeavours to create the preconditions, driving forces and tools that stimulate greater productivity and efficiency, better co-operation and constant improvement. Renewal is based on the concept of good ideas being developed, tested in projects and formed into programmes and technical aids that are put into practice. Below, a brief description is given of the programme for effective consultancy. 

Effective Consultancy Programme
One of FIA’s goals is to reduce society’s investment costs by a third. In order to achieve this, the efficiency of planning and design work must be improved. Several areas for improvement have been identified in which the work of engineering consultants is of the utmost importance. Banverket and Vägverket are working in the long term to reduce the need for work input on the client side. This has led to a growing reliance on the engineering competence of consultants. 
Purpose
The Effective Consultancy Programme helps to raise the quality and lower the costs of civil engineering works. It shall also contribute towards greater stability and profitability for civil engineering companies. The programme is based on sound interaction and efficient forms of co-operation between all players. Through better incentives for all players in the sector, investments in R&D and competence development are stimulated. The image of the civil engineering industry will be improved, which will attract young people and new employees.

Content
The Effective Consultancy Programme indicates how the efficiency of consulting work in civil engineering projects can be improved. The focus of the programme is on the design document and construction document stages in major civil engineering projects. The action plan is based on FIA’s “Effective Civil Engineering Construction Programme” and its goal is that the consultant, in good co-operation with the client and other players, shall contribute towards the development and rationalisation of the civil engineering industry by producing even better basic input data and documents. 
Recommended measures for creating necessary preconditions 

· Illustrate the importance of a market that is stable in the long term to encourage new recruitment and long-term investment on the part of consulting firms. 

· Design tender documents and procure projects with a focus on competence and experience. 
· Allocate sufficient time for design work so that sufficient scope is provided for effective and creative design work aiming at a sound end product that is well-adapted to construction.
· Draw up tender documents and contracts with a distinct element of co-operation. 
· Conduct joint planning of the project implementation. Consultation shall be held with the client both before and during the planning stage in order to guarantee agreement on what is to be done, how long it will take and how much it is allowed to cost. 
· Document at an early stage the basic preconditions and discuss alternative creative solutions. 
· Secure the consultant’s participation in the construction phase. 

Recommended measures to create driving forces in the Product /Facility 

· Set goals for the construction works that influence the actual production cost of the facility. In order to create driving forces, various form of incentive can be applied.
· Set goals for the Active Design, i.e. that solutions for different scenarios are prepared in advance, and supplemented and adapted after the event. Use Active Design to decrease the number of solutions on site. 
· Set goals for industrial thinking that could lead to significant efficiency gains.
· Set goals for standardisation, which is an important tool in improving the efficiency of the sector. 

· Give priority to and permit new technical solutions. The consultant shall, in consultation with the client, constantly question “proven solutions” and strive for more effective solutions. 

· Focus on the service life of facilities. The future costs of upkeep and maintenance are affected by the structure and design of the facility. 
· Give priority to operation and maintenance. Each facility that is designed shall, wherever meaningful, be accompanied by a maintenance and upkeep programme.
Recommend measures to create driving forces in the planning and design phases 

· Identify and distribute the project risks. See also FIA’s Risk Management model. 

· Shed light on the work carried out by the consultants. A good civil engineering project requires good input by all parties – construction clients, consultants, contractors and material suppliers. 
· Applicable systematic requirement management and the systematisation of questions and referrals. See also FIA’s Systematic Requirement Management Model. 

· Perform frequent and continuous follow-ups. Routines for ÄTA (Alterations and Additions) and BOT (Requests for Time Adjustment) shall be in place and be applied. 

· Document performed proprietary inspections and internal audits. The extent shall be agreed upon and documented in the quality plan at the beginning of the project. 

Technical aids and supplementary programmes developed by FIA 
· Co-operation for Increased Efficiency Programme.

· Effective Civil Engineering Construction Programme.

· FIA’s Systematic Requirement Management Model.

· FIA’s Model for Risk Management in the Construction Document, Procurement and Production Stages in Civil Engineering Projects. 

·  Picture Books on Documented Experience of Operation, Surfaced Roads and Road Construction. 

Read more about Effective Consultancy and FIA’s other programmes and tools at www.fiasverige.se 
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