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Effective asphalt surfacing
FIA - Förnyelse i anläggningsbranschen (Renewal in the Civil Engineering Industry) – gathers players within the industry, from construction clients to suppliers, around the understanding that change and renewal are both necessary and possible. The fundamental objective is to guarantee clients more construction for their money, and suppliers a stable and sustainable level of profitability. 

The renewal aspect concerns both attitudes and methods of work, as well as competence and quality development. FIA endeavours to create the preconditions, driving forces and tools that stimulate greater productivity and efficiency, better co-operation and constant improvement. Renewal is based on the concept of good ideas being developed, tested in projects and formed into programmes and technical aids that are put into practice. Below, a brief description is given of the programme that concerns asphalt surfacing operations.

Effective Asphalt Surfacing Programme
As a consequence of the allegations in 2004 concerning cartel formation, developments within asphalt surfacing operations have been discussed in FIA. This resulted, among other measures, in the Effective Asphalt Surfacing Programme.
Purpose
The Effective Asphalt Surfacing Programme shall contribute towards rationalising asphalting operations. The programme produces effects such as increased competition, more efficient consumption of resources, better incentives for product development, increased customer benefit, a better and safer work environment and a better image for the sector.
Content
Following a survey assignment conducted under the management of FIA together with specialists in the sector, a number of change measures have been developed in the planning, design, procurement and implementation phases, as well as in general. The results are presented in a 15-point programme.
Planning phase
· The road authority’s action planning for resurfacing should have a time horizon of at least three years. The planning shall be accessible within the sector and information shall be issued when requested.
Design phase
· The proportion of turnkey contracts for resurfacing works shall increase significantly.
· Traffic control devices (TA) shall be adapted to suit developed production methods with consideration to accessibility, road safety and environment. The work on traffic control shall be presented and priced separately in tenders.
Procurement phase
· Alternative executions or secondary tenders shall be stimulated. The number of secondary tenders is assumed to increase significantly.
· There shall be transparency in all procurements, particularly in connection with evaluation.
· Combinatory tendering creates the prerequisites for more efficient work and increased competition, and thereby lower costs for the client. The number of potential combinations must, however, be limited with respect to the specific properties of the projects concerned.
· Procurements shall normally be completed at least three months before project implementation.
· Tendering shall be distributed in terms of time. 

Implementation phase
· The quality of traffic control devices (TA) shall be verified by the contractor against the requirements of a TA Plan to be approved by the client. The client will conduct random inspections.
· The recycling of surfacing materials shall be prioritised through the increased application of market incentives.
· Shortcomings in quality shall be reduced through more effective follow-up of the implementation process. Productivity development shall be stimulated and followed up.
Final production
· Knowledge of status, measures and effects shall be developed and disseminated.
· Functional requirements with associated methods for verification shall be developed.
General
· Knowledge of procurements and forms of contract (including guarantee undertakings) shall be strengthened. A forum needs to be set up for the dissemination of engineering know-how.
· Consultants, contractors and suppliers active in the sector shall live up to the expectations for new products and new technical solutions which in an increasingly effective way fulfil important functions in road paving. 
Read more about Effective Asphalt Surfacing and FIA’s other programmes and tools at www.fiasverige.se
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